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Questions regarding social services and social work for children at risk

2024.11.6

Michihito Ando

Rikkyo University, Tokyo, Japan

Department of Economics

Email: michihito.ando@rikkyo.ac.jp

Website: https:/sites.google.com/site/michihito7ando/

Note 1: Our primary focus is on human resource allocation and financial management in preventive and out-of-

home care for children.

Note 2: The following questions serve as a guideline; We intend to approach our inquiries flexibly.

Note 3: We do not intend to treat your responses as official statements. In our report, we will explicitly state that

any references to your responses are not official statements from the Stockholm City.

1.

Organizational Structure and Responsibilities

A)

B)

Could you describe the organizational structure of the child welfare department in Stockholm City,
including how responsibilities are divided across different sections?
How does the stockholm city balance its duties and discretion in child welfare under national guidelines?

Resource Allocation and Fiscal Management

A)
B)

C)

D)

E)

How is the funding for child welfare services structured at the local level?

How does the city decide on the distribution of resources across different social services for children at
risk?

More specifically, how human resource and fiscal resource are allocated between preventive care and
out-of-home care? Are there any prioritazation or strategy about it?

How do public-private partnerships operate in the field of child welfare, particularly in the provision of
preventive care and out-of-home care?

How are procurement and contracts with private providers managed in each area of child welfare?

Preventive Care and Implementation

A)
B)

What strategies are currently in place for implementing preventive care for children at risk?
How successful have these programs been in reducing the need for out-of-home care?

Out-of-Home Care and Implementation

A)

B)

What strategies are currently in place for managing out-of-home care for children, such as foster care
and residential care?

How effective have these programs been in ensuring long-term stability and positive outcomes for
children in care?
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Questions regarding social services and social work for children at risk

2024.11.6

Michihito Ando

Rikkyo University, Tokyo, Japan

Department of Economics

Email: michihito.ando@rikkyo.ac.jp

Website: https://sites.google.com/site/michihito7ando/

Note 1: Our primary focus is on human resource allocation and financial management in preventive care
for children.

Note 2: The following questions serve as a guideline; We intend to approach our inquiries flexibly.

Note 3: We do not intend to treat your responses as official statements. In our report, we will explicitly
state that any references to your responses are not official statements from Paris City.

1. Organizational Structure and Responsibilities
A) How does Paris City balance its duties and discretion in preventive child welfare policies under
national guidelines?

2. Resource Allocation and Fiscal Management

A) How is the funding for child welfare services structured at the local level?

B) How does the city decide on the distribution of resources across different social services for
children at risk?

C) More specifically, how are human resources and fiscal resources allocated between preventive
care and out-of-home care or among different policies in preventive care? Is there any
prioritization or strategy for it?

D) How do public-private partnerships operate in the field of child welfare, particularly in the
provision of preventive care?

E) How are procurement and contracts with private providers managed in the field of preventive
care policies?

3. Preventive Care and Implementation
A) What strategies are currently in place for implementing preventive care for children at risk?
B) How successful have these programs been in reducing the need for out-of-home care?
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Note 1:

Questions regarding educators and social work for children at risk

2024.11.6

Michihito Ando

Rikkyo University, Tokyo, Japan

Department of Economics

Email: michihito.ando@rikkyo.ac.jp

Website: https:/sites.google.com/site/michihito7ando/

Our primary focus is on human resource allocation and financial management in preventive care

for children at risk.

Note 2:
Note 3:

The following questions serve as a guideline; We intend to approach our inquiries flexibly.
We do not intend to treat your responses as official statements. Our report will explicitly state

that any references to your responses are not official statements from your organization.

1. Resource Allocation and Fiscal Management

A)
B)
C)
D)

E)

How is your organization's funding for child welfare services structured?

How do public-private partnerships operate in the field of preventive care for children at risk?
How are procurement and contracts with private providers managed in the field of preventive
care policies?

How are the salaries of educators and other staff determined? How significant are public funds
in maintaining these salaries?

Are there any recent changes or trends in funding sources or budget allocations?

2. Preventive Care and Implementation

A)
B)
C)

D)

What strategies are currently in place for implementing preventive care for children at risk?
How successful have these programs been in reducing the need for out-of-home care?
How does your organization collaborate with other agencies to enhance preventive care
measures?

What are the most significant challenges your organization faces in implementing your
programs?

3. Policy and Future Outlook

A)

B)

What policy changes would your organization like to see to improve the delivery of preventive
care?

How do you anticipate future demographic and social trends impacting your approach to
preventive care?
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Note 1:

Questions regarding educators and social work for children at risk

2024.11.6

Michihito Ando

Rikkyo University, Tokyo, Japan

Department of Economics

Email: michihito.ando@rikkyo.ac.jp

Website: https:/sites.google.com/site/michihito7ando/

Our primary focus is on human resource allocation and financial management in preventive care

for children at risk.

Note 2:
Note 3:

The following questions serve as a guideline; We intend to approach our inquiries flexibly.
We do not intend to treat your responses as official statements. Our report will explicitly state

that any references to your responses are not official statements from your organization.

1. Resource Allocation and Fiscal Management

A)
B)
C)
D)

E)

How is your organization's funding for child welfare services structured?

How do public-private partnerships operate in the field of preventive care for children at risk?
How are procurement and contracts with private providers managed in the field of preventive
care policies?

How are the salaries of educators and other staff determined? How significant are public funds
in maintaining these salaries?

Are there any recent changes or trends in funding sources or budget allocations?

2. Preventive Care and Implementation

A)
B)
C)

D)

What strategies are currently in place for implementing preventive care for children at risk?
How successful have these programs been in reducing the need for out-of-home care?
How does your organization collaborate with other agencies to enhance preventive care
measures?

What are the most significant challenges your organization faces in implementing your
programs?

3. Policy and Future Outlook

A)

B)

What policy changes would your organization like to see to improve the delivery of preventive
care?

How do you anticipate future demographic and social trends impacting your approach to
preventive care?
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Questions regarding child welfare policies in France and the
CDC’s commitments to these policies

2024.11.4 Michihito Ando
michihito.ando@rikkyo.ac.jp
https://sites.google.com/site/michihito7ando/

Note 1: Our primary focus is on human resource allocation and financial management in
preventive and out-of-home care for children.

Note 2: The following questions serve as a guideline; We intend to approach our inquiries
flexibly, drawing on the CDC (2020) report “LA PROTECTION DE L'ENFANCE: Une
politique inadaptée au temps de I'enfant” and other relevant sources.

Note 3: We do not intend to treat your responses as official statements from the CDC. In
our report, we will explicitly state that any references to your responses are not official
statements from the CDC.

1. Organizational Structure and Responsibilities

A) Could you describe the organizational structure of child welfare policies in France,
focusing on the CDC's role in oversight? How are responsibilities divided across different
organizations, including the national and local levels?

B) How does the CDC evaluate the balance local governments maintain between adhering
to national child welfare guidelines and exercising local discretion? Are there key findings
on areas needing improvement?

C) How do public-private partnerships function within child welfare services, especially in
the areas of preventive care and out-of-home care? Has the CDC identified specific
challenges or best practices in these collaborations?

2. Resource Allocation and Fiscal Management
A) Could you outline how funding for child welfare services is structured at the local level?
How does the CDC assess the adequacy and distribution of these funds?

B) How do local governments determine resource allocation across various child welfare
services for at-risk children, and what assessment has the CDC made regarding the
effectiveness of these allocations?

C) Could you describe how procurement and contracting with private providers are
managed within child welfare? Has the CDC made recommendations for improving
transparency and accountability in this area?
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3. Preventive Care and Implementation

A) What strategies are currently implemented for preventive care aimed at children at risk?
How does the CDC evaluate their effectiveness?

B) How effective have preventive care programs been in reducing reliance on out-of-home
care? Are there any notable findings from the CDC'’s evaluations?

C) Could you describe any regional differences or disparities in preventive care for at-risk
children identified by the CDC? Are there recommendations for addressing these
disparities?

4. Out-of-Home Care and Implementation

A) Could you describe the strategies in place for managing out-of-home care in France,
such as foster care and residential care? How does the CDC assess their implementation
and impact?

B) What findings has the CDC made regarding the effectiveness of out-of-home care
programs in ensuring stability and positive outcomes for children?

C) Could you describe any regional disparities in out-of-home care that the CDC has
identified? What recommendations, if any, have been made to improve consistency and
quality across regions?
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