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L7z, BifEClE Digital Academy BTE{ET 3 729, #4bJ D BRAR IIAH S HEA TV B,

3-5. BoOARIEEES (NHS, AR L) & 0@l
3—5—1. NHS (National Health Service) & DEHER R
NHS i3#EM#tchH v, HEHOHEMN AT 70 —F B ETH 5 720, GDS Ok 5 HiFHic 1%
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GInTunhv, HEREEY -2 425 v F (NHSEngland) & @S EWEE & D
HFEl2=v + (NHSX) icH\C, NHS OXfB e Mi#EHfI% R L T b, b DR
i, ~V A= 2D TV AL, BREHRRED S AT L 2T 7 /) ny—To% T
&, T ORMTEEAEEYET S, REPEEINS, NHS KidiH 0T 7 ) ny =R
FHET 22, GDS A hIcEbELEREP Y RbDERS, —J5T. NHS 2 GDS O
DLHEMEENY ANTHEEELH 5,

3-5-2 HHBTE OFEERNR

WABIFICN L TE, 7Y ZVESEPT V2 AGHHOFIERIC GDS 2330532 2 L35
%, GDS LHHBIfO 7oy 2/ b~tr—Y vy —FALPHBEL, KT8 0, 7
Y EMCHET 2 EMER L EEBO H W ETORMIIITO TV B,

GDS DRB5HEIPH (35 BUR i3 L CEERIC I MUT R\ 720, GDS 235 BURF O 23t
— VY R%iHiiS 5 Z &, GDS ORMETHIG B2 2 Lidkv, LarL, GDS 3E
E-ala=74 -5 HKAE (Department for Levelling Up, Housing and Communities:
DLUHC) (L. Tu—AATYVXNVET] ZHEL T 5, Ihi, H5HIBERDS (E
BT BATL2EET, 2V —EHEHHOP - REHFIL, LVBRBWlifEERML, XV FE
RCHRMED B 2 Y — A 2T 2 X 5 REEFICHKS 2 2 L 2R T2 b DT
H5,

3-6. 77 MhL I REOIEE
3-6-1 TEMAME: 2R MBS 8,000 H LU EDIFES A

TERMN R RITROMEY TH 5,

1. KiEZma X bR : a2 VEHET 7o —F2HAT 22T, CRETIOHEFR Y FD
HIJE 232 L T B,

2. Digital Marketplace DRV ZB U 7-fi@E R : 7V 20 - = 2K, 77/ 1Y —
B RS 29 74 v — %2 ST 272, 2009 13 18 #HFRETH - 7228, 2021
EICIE 8,000 AR 297 T4 ¥ — (93%HH/INRZE) BFEIET B,

MR TlE, 727/ 08Y =T PS4 F—D KR avyidH by, 18 T HkETOT
HEZHNCT 7B 22 D Valueformoney Al EXH 2N AZEML T 5b, F=FDf
IS L TD 5\, Value for money ZHH2Y E1F 5 2 LIck L 7=,

% 7z, Digital Marketplace TH 774 ¥ —D_R—2 % %ML +2 2 L TE, 160 21—
apb 90— ETaAPEMRZ LB TEL, UATETHZETHICE TR b Dj
B D375 0> o 723, Digital Marketplace ZEA$ 25 Z &icko>T, a X Mg ipm L,
FEHICKE R a X MHIREERT 2 2 L3 CTE 1,

Digital Marketplace Ti¥. Cloud First D& 2 H3iRiE L TE Y, KW ffilgD 7 7V F %
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RHIICIE T 5 2 L BB 2, UL AL =S ZF LIE IR M BA2 570, FiLubDIC
AR T, R E BT 3,

DL TTRR AT LICET 2EED AT, SME OHfiGS Az &0, B
BAZ Tl AL, BURDIT) ARLZEICX Y SMEs 3L T WX 5, SEELZFEHIC
L7eo HOUMERA T, AMUEAIHTE | SMEs bBHTE 5 L5 10T
W3,

Ebic, B E, 10 £ CORMITREC, MMM L ERLE L b b
2, IBMThoTd, HEEN 104 LHAERL T SME Th - Th ., Fff&iks- ¢
B U HETALICBNTE 5, T o0, BICB L T2—F =T Ly F)—icF 528 b
BfHoEoTH o7z,

[X|5% 3-1 Digital Marketplace ~D S A

2009 2021

Estimated £16 billion spent £ 11.3 billion spent through digital marketplace
80% with 18 suppliers since it’s creation
£3.1 billion in the 2020/2021 FY
£ billions spent with SMEs through the
Digital Marketplace, where 7,000+ suppliers
are available (92%, SMEs)
o

(HiFT) GDS 2 &k & Hoks.

SME 3. AP Z 722 LI X o T RBFT 29— 2D 74V T4 B Lo T 5,
o EF T 7/ nY —%ffoTE ), BRITDOT 70 —F CHIMORE L T 503k
PF—bEREIVZ2—F—TL V) —CHHT 5,

SMEs Ot 3277 /7 oV —RBHKOKRE LI 774X — XD b A= FIZF W, #H
HBABD 7L — 247 — 7 1c o CEHliIc R 2322 o T LESI L WHIFAY v b b H 3B,
GDS ClzF— 2% MAT, ILWF 2 /7 ad—ICOWCTiHiiL, 2 2dD0E 5%
HLTW3, 2OX5ABMGHRVIEA, SMEs 7 7 /oy —%FEEY L CHET2 &
BTER,
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D7V —L07—7PHETIREIELTCED, GDS DHYEFETH 7L —L T =27 %ffi5
TEeNRTED, FHlioHhTld% { OMAEEE S Y. GDS 23k d Eiid 2, dERIED
BRI BB ST EHREIPICODOTHERLTWS, 1FICIEDLF2EOL 2
— DB D70, FHBSAOY T T4 Y —b+H iz T 2B ETH S,

FRMACH GDS F T E I ERMEELAKL T D (MK 3-2 ),

XI5 3-2 GDS DR

Met over

312 2,600 15,000

organisations moved to \iSer heeds ages created
GOV.UK pes

Dy 66 million 12,300

685 pounds a year saved on civil servants trained to
domains & subdomains website costs (2020) use their new digital tools

replaced
Awards won P

loads 1,882

websites

1.8 million

redirects created

(HiFT) GDS #24: & k2 & ok

3-6-2. EMENRAE

1. FHZF~DOXAY v P EHRBY—CREZT T T E7-DICECTRREPE b, 2—F
—=—XRT 7Y T4 R AR ANRZZET, XVIELCED
N2 BB OREI%#FE T TES L5k > 7z,

2. BUficE o TR Y v b BUFIZ Y — ¢ 2 BT 2 R 2T X 5 720, BB
ZNIEERETIERL RS,

3. NHEHPLTEECTUET 2 & EEF I Ny — e R8T X - T, B~ ES
CHIE D A L 7=,

4, VHY—F7 )0 —~DIKFDPD

3-7 BELSHOFH

GDS i3, 5% b v AT LICB T 25l 2z EfEL . BUFD 7 ¥ X VEIRICEIS 3 5 FE T
Hb, IHIC, TI7V I+ 74—LELTOBFNOERZDIL, PIT VAT —A—vaV
CHBAEF 25, GDS 0BG F 2 XIARIILIKICHT 25, 5. ROLH % Iviav
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BdHBLEZTND,

XZ 3-3 GDS D&

Busi tr

Better use of data

+ 2017 Gov Transformation Strategy Nl iaoh A prooess
Skills & culture

Reusable components

GOV.UK Verify

+ 2015 Government as a Platform

Digital by Default

Government Digital Strategy
25 exemplar projects

Fix transactions

Go wholesale

Baroness Lane-Fox Review Publish centrally

Create GDS

(HiFT) GDS #2: & k2 & ok

3-7-1. S0AAEMEL : GOVUK 7Z v k74 — L~DIKE & B RO
GOV.UK 2% 2377 /0Y =77y b 75 —L03%8, A, S#EEOHE - <4
EMkE ST 5, TS v a v ORBLR O FEEEOKGT LHEAEEV IR LT, T I,
V7Y A P EBAT, BIFOEHR, TAX VR, =22 DX ICFHATE 20 %%
3%, GDS ORI HTIE AL, 2—=F—D W EEE» LFEICT 7w 27T 5, BUFE
RORNBEICRMEEST 2V — Ay v IV CHIEICHEATE 2 X951, HiL T ¥ A v
Z—v O ZRET 2,

3-7-2. StoFAM2  EHOEPIUCFE 7-H 2 HESEOERICERR
GOV.UK D7 h v v FMEREZILIRL ., LT 2T X CoOERBFHATE 2 X HI1cT 5,
MATE R wERDDICAHT7 74 voREFEREMHRT 2, BfE. GOVUK 0z v 7 v
VE, Z=F—DRWIIE L THA=Y FTAXT 2 HEERFT LT d, HAZEFLE LT
T—2Dwy vy e, FiE L OERILE AL T b, 2Dk, AR
A HE TN, hOBUMERBEI IC DA I NS & ich b L)k, —E#HOEF Y — v 2%
BAFE L. FEAEL T3,

3-7-3. 5BOAAM3 : I RTOERIZEILID, >V BTV LEILIDYY 2
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—> 3
LS%DT Y 201D BHWEERITlIZ. GDS #ilg 2021-2024 4. GOV.UK DfkFen 7n
FTYANID - TAY v, T 2OMEERNLR B L CEfT 5,

HHHJ

&3

3-T7—4. SHOAEMES HBY L EFFRICLEY—EX

Mo B bE 2 HEIcE L, /-, BHicAEtc& 2 X513 %, PDF T
3%, TYENT 4 —LEfFR L, SECHOFIATE 2 X535, ¥—v X2V Y
— IV FTTFYaAMET 200l — X 2FE L, BfFD GOV.UK Pay, GOV.UK
Notify, GOV.UK PaaS D% & st %X %,

T nic, GDS DHEMFKIC & o THIEMID F — 2% 3R TE 2 F — 2% T 2, i+
DEIF LWL, 7Y RNERICHET 2 FHERHz G Ligd, &2 —veT77n—F, %
L T GDS & ICRERICE2 -0 DiiE 2155,

3-7-5 SHEOAMIMESD @ EFIERNAT — 2 DOfEE
FHMA, FHOEME AT 2 720 DR EZRE L Tw 2., &2 ERSEHFHHRK
B2 AR L, JEFE 2 IS L 72850, BUFRETIY 2 DERICBEST 22T — 2 21 L.
FrE. A, 2 LT — e AR R U 2k 0 7 — 2 IS OIRME (L 2 X 5,

3-7-6. SHDORE

WEI0FM, 7rvy bz v b, 2—F—llIcERZBERBITLEAETH o7, BTE
Iy 7z v B HBNTICER Z B CRIRICZED o T b, LDV bIFNy 72V FTIL,
GDS " T — 2 ZFHA L TCWwabIITIEARnWZ & EICR S, T—2I3&SFmITHFLEL.
T2k —F -T2 I, okl —F -/ ARV TV RE EF TS
D e ) T GDS X TE 5, HARNNICIZHEEBIF DN —ATHE S 23, FFT AR
WCH2 7 niGE S » | Digital Economy Act ICHED W THEE % HED TV 5,

7uy bx v Tk, EEBFDO Government UK O 4 v 7 4 VL ER U X 5 ZRifEICTE
MLTWwW5, FFICGDS IZRD 7 = —X & LT, A—ADE Y icird CRIfENEZ o
20T LTS, BEDT — X% 503, 2T —X2T7F VT4 7 AT =234
IVRADT V7 uaY—=%f0IAA T ZEICL-oT, XY=V F T4 XS FIfEE
ZRMTEZLEZX TS, Al 20 ) XD OBIMAE DI % B0 Tl Rwh LT
HLTWw3, NOLAERD7 2 — A2 HIEZ -5H%0HETDH 3,
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4. FEDOIHERD Essex County

4-1, BB 7T/n—FLEE
4-1-1. &i&

Se[E O HFBUF Tt 2000 SEROFTREL S T2 fliconwTEHEI AL TE Y, MWL
HLTWAETFREEZT V2L, V27T 3L 05 L2 A0 00EF o7, ERPHETH
T AT 27+ — 4, ERXFKTH o722, chrx v 7 cHidcecTyazafbdsen
2 B2 o bz,

FE DR TEUFIC X, BERME RS SN TE D, PRBUFDO L — v 2R Al % 25T
LA THh L W—EREDOHHZEZ > T3, —H., FREFO T 2 L oBUHIC E
WT, GDS Ik 3 GOV.UK #_R—2 L Lz T %7 Y 2 AALDEGLLH L W IEA
- ZAREHEI N0, HMABFE LTH GDS LRI ENELH Y, BEIC
LT&7,

4=1-2. THA Y - o F U PE DA A VAIBEROE L

TV EZMUIC D WBTIEHFEE L C ok E T 20t AV IAVICTEEZHTH
Sz, ZFDX I BERB Y7 P LTnE, Essex County DEHKEZMRAMNICE 7 v 27 +
—LTEHEHETILE NI LILE ST, Thbb, 7THFA v vy 7oL T77r—
F % Essex County DN HEH — R ICEAL T T &, ZNEFEET 2 TFERE L TIE, 21
MILORFOT 7 /oy —% o T L ICEREHTE LI IChRo7,

INLDT 7/ uy—IC XEEFL, EROMEL. FR, 2L THERICAEEL T 5200
XREITH ZLICHBNT 5, THUIERANZ, #taiaidETch Y, SEIEapreoa
FJRL = a VR EICR 5, HETIE A I0%DFHE R4y F74 vicy 7 P LTED,
Z NS HNTH ., Eafize DR VEY TH 5, EEF LR IR BE IR OB H 1T,
WIS DT FARAY =L b2 3RMEZB U TFHRE 21T L WHIRITH 5,

ZoXdhEmety 74 vHRAEOERICIE, # 10 FRIICH LWT Y 2L - F—E 2%
AT ZIWNWIC, KA Y T4 MEtEF v v =V %B{To722 3B 5, L. JAERD
W CTH o720, ERABINCEREZ L2HEE, [CoFREFIEIAL VY I[ vy TTE
2OEHEMTLED] EWVIEMTAL—RICA Y T4 VICHEE L LS I, MEBRFY
ZANCENBEL 00 REZFEML CE 2, 51T, HE - HHETIR, MEMHAL oSt
MERECRED € I F—2EEL ., ERITERT 2 Z R L 72,

il 10 FHIDFETH o T, SHOTROMFHEITKNE {EbD > T3, Amazon ¥
Uber Z AT 2 MRIZ. ®ITDOT Y EXNABENRMET 2 X 5 L0y — v 2 %2 T
BICDERL T3, SNEANPCTEHATRERI L THD I LIFHEL T35, Rk
NI EROIARFICIC A R T i iT 7n v, At — e 2 oFEEICEI L <, 7YV 2 2
EFRIZFD DD, TNFEDLRITNIEE LR, FMEVRZnEn) I IR b8 L)
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BbDEOL Y EFCuraidiidwidce, HIATBRTlR. 7Y 2077 my —%{#
5 e WEE R ERY — e RICHIEEFHETE T b, milmoER, INADME L A 2 —
KA v 2=y b~DT 7 ARREINTHEH, $hF. A vE—2y b VT4
VCOMIACTERWEHN AR L ICER VR D OFEEZNRE L THNHTOIEEITo T3,

T, TVENL - F—EROEFRICIE, TYEZNVAEDE ML TCW S, BRI,
Facebook, Google, Instagram 7z KDL& % —H AL, 2 Ia=F—vav, Avk—¥
ELATZWE =Ty P L TCAvye—V 2T EEZE 2, HEHRIEMEL T3,

Essex County @7 ¥ X VICB T 2IEBIC T, BUMD 7w & A, Ffi & & MHARA IS 200
RS 2, (TBHECREREBRSGAICL > TREEZ L2532, Aty —ev 2D
TuR ATV AAD TR E AL Z LT, RN BEEICH T 2B % ZER IS ED
52 LIl T b, Bl 2 X, NEREHIOEAAIC B T 2 LT = v 7 RBER TV 2L
THEEFT L LICL o T, NEEHIOFh & 2ol 4 LD 2 AR REEL T2, N3
—ERADTrERICH) FLMAAL Z T, HIHTENT 2 2L b H2BUAN RFIFICKE
HEnT, HEEMLZELTDX 2D 3 X HIcT kLT3,

4—1-3. Enabling function & L THF ¥ & JLERFT

Essex County ® DX #ifiCi3, 3ADT AL 7 X —=DFEL, ZNLENTVEN, T—
2TV —DED0D0FTHKING, TYENL - T AL Z—FFELTIA v OHF
FIRLLTCT VRN - THFA VLY 7 by 2 THFEEZHY L CnwE, 77/ Y —-T 4L
7R =F, FEDAAITAET A, AV EZ—3y b —ERX~DEH, T/, LERTAN
AZDRME, 7 79 PO RT L7 E~DEfil EOBEMERERICOWTET R A ), Rk
K, T=R - TALIZER—=F, 7R VYV =TIVVI 7= -FATVRAR T—X-
TFVT 47 RACODVWTEHEITEEZAY, T—XDLFR—T 4 Y IZOWTHEMSETH 5,

Co3HMOBEFEIZ, FROI T I aMEEZERT 2 LICH ) TBIEREICE T 24
HYp—CR - THL I X% TETIEGTOEEEE) 2L TH D, HKFETIE, enabling
function TH Y, ER L EEET 2 EHMPENERY — A2 CcE 2 X5 &4l
W32 E2DIL, 30o0MMRHHRHMICaIRL—va vy L Tnw5, 7rY =27 Tk
DEFFHEEZ LI T LD, B — N2y T2 EIT LD, BRFEEZ LI T D0 L,
HICT OV AEDEEITIBRICH B,

4 —2. HOERES - AMER
4=2 1. FTVRTF— A= 3> OHERS
LIS, T AAEMNCIIR 40 L DR X v 7 BERT 5, €9 % 2k 7 4 v T,
FE, MO T A v RICH—CRDTHFA v, av Ty YOTHFA v Rida—F—)
—FICBHT 2EE, tnAficiE T e L7 b 2w A2 VAV, ALY 7 P 2T DR
FDX S BNHDORLXy 7 CRHERENS,
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H21, 777 vy =TI 8 150 L83 EERR~ D IR ICHEF L T 5 Essex County
2o 177 1,000 Ab DRRERT Y 2« T4 Z%FfoTHh v b7 — 71k L CER
1o T\wd, 754 ABMEBIR 3, 2 v b7 — 2 1K@ S 254, 77 7 vy —HMIc
Higz L, IT 9y —CROXE|EZ T L& d, TRLAMNC, eV AR - TFYRb®
EYRAN— P F =L WD B B,

BEO T — ZEMNT/ NI K TH D, K 30 BT EINGE, T—% - vy =T,
T—=R ALV T LA, XT =<V R T—X - TFI R EOWELD 2,

oo DX EMIRIERE ICRENOE T — 4, BfEF—LTH Y, Essex County 23fthd
HABIFE D DFTTWEIRTHDEE VD, TOLIBEEF—LICEoT FERD LD
WEtCRINICO 7 2HAFEICMY AL T ho T2, ZTOHERICITBUAR LT L
B OB Y — X =y IR BH o722 &, £72 Essex County 1FHEENTHHRD K& &t
County D—2Th Y, ARRTHEHMAMLZFF-ZAZEHAL LT VWERED 5,

4—2 -2, FRERRIED LD REHEMOLTE

7 5 4D Essex County DHUH TIx, FE ORE OBEINICE O Tz, BARIICIZ, 7
VEN T =R TYEN T uY =Dk hnIcE T 3B OREIEINICED, #H
BopfoasRr—vav, Gh, #fRERZ2ED 27 7o —F 2 WV ihol, 2ok
IZ & o T, Essex County MR EMT 2EIC K Y B, #YNICHIGT 5 2 &2 HIEL
720

FOENMMER T — ZIER OHEE Ik T 2 L AEETHY, VI E T T ETFVRA
BAEL T TR E, F—XDXIBbDTHo T, ENLETAVEITE) LI T
ETHhDH, BEICIZ, 7YV AAEEIZ, 1TEEAL, 2THAREINDG, Wi Lidhk
W HEICRESEI IS N X 2B R RIEIITAT 5 T L 220 B 2B T > Tn 2 e
LARTH 5,

Foul—DBEPLIE, FAVTLIZADL T T Y K= 2 ~DBAT A 72 R
DRERERCTH o/ T2 - HFAZVT AR DT =X - TV V=T R EDH L VI
MEEAL, FEDBICH T 2 794 v oREl2H S HMBE2 - IcRE L7, 20X %
B RLER Y TY RN = RICBHTAH L WEEZ FEE L o0, fkFrIcER
DEERLZ 270D 7 v HF v a v —v R, i, 2HE2MREL, HickEro XL
T, DI, T—E&XT7 27/ 0V —%EMNT 22 LT RO XY R ZZ3E I L
THIGLTWL Z EBAREL 7o 77,

4-3. F&

4-3-1. BELLWFERROFTOT Y RILFEDES
HFIRBFIZ A 7 N— 3 v 2 EET 2 720 T BUFIC S —EomiBi& 2 L Tw 3,
L2 L. EssexCounty ICBL CTlx, 7V &N, 7—%, 727 /uny—cBLC, D TE
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MADBBEIC R D, TREKL I ® 5729101 Essex County 28D FPHIFEK 7 vt 2 icE
CTHRPHER D OKRBERTLUEDPDH 5, COREPRETH L, TNLETDTF — L7
BETH B LICOWT, Fifd10H RIS EF FR L, 22585 2T NE TR
GEANBZN LD H D,

FERO=—X - FEERALRLTFHICOWTHIANT VA% ) L EZMERH 57T,
Essex County O PHRHULDS Z 2 10 FFDOH W72 L T Y, FPRICHKIZHE o N 51
b dH 5, Essex County D District T % [AIERIC, District 2D PRO D5 7 XL,
TR, 770V —OFVEEZERTE LX) REMIcOWTHETR I W 2 LAERTN
B LAERY— xR0,

4-3-2. BURRITHERRA o B %152 0HEMH

HEPMER TV ZAMCBT LI RV BREINE b H B, T4 L7 2—
DEENL, MR DRIV Yy IAave T e LThr )R ERT2 2L TH
%, BUIBRCITHOEHRIC, TRARTE L OMEEZH@EL CWi2F T3k 50 v
N T iE %R H 2 R T IE R v,

TEBREBI O BRI R ICH G T2 e B RDEE LRI L TH S, MRICOWTIZEIA
RO =T 2 A 2RHTEZIITELTVWE, TYVXANDEDICT Y AAEHRAT S
T IO T, R INICRF OTEE L L INROERICTHF LS L, EREEEZ XD I v ol
TH5ZLRHETH S, DXEHFIE, FETCOHLROLLTTELLHICRDIL, DX H 7%
ERICHEFRICORRE LI ATV ALVDEE 2 T3 2 LIt oWTEHEALRKE LS 3,

PHIF 2L, TURNL - =V REV Y TNVIUER b, FNEEHT LIk oT, T
BB R CcE 2, L ICKREABERIMTH 200125 F T, ZNBEHL -5
HICHRDOEERED LI ICHEL T D, AV EIEDL> T DPITD TR
S 2, BIKIIC, RERHESCHEICOWTED LI ICORB>TWnEDh, HERL Tw
200 ONnTRY Y 7 EMHALC, B NOH B THTE 2 X5IcT %, chbz T
FICHAT 22T, 7270 Y —IHBELTVWEATIERLSTH, ZOREBBETH 5
TeRIDICHMBLCHLS LR TELLLEZTNS,

4 — 4 F=P)EHEEEHEOEEE L TosmENDOEERNERBUT —EX
4—4-1 HBHOY—ERBHIMEICL HEHKR

WETIE, @EiE 0T T - - REHITBUMSRIEL CTws, LAL, 77 - —EX
FHOTBUM7Z 2R L TW BTk, Ty 7R F—Ev R & L CTBIFLAAL O RREHF
DRMIET 2 2L b DD, T HIC, NHS BEE - #EF - 2 2R L Tk Y, HHTH 5,

#l 21X, Essex County OEFEEICHES 2 Emimd RERIMEZEITL TL o756, Akt
L7286 i NHS oEERZ%Z T 5258, BEi£iX. Essex County 237 7 LT NiE e b 7x
W,
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MER—NICNT 2ER - 7T THEBMO T L —FY =B L, WET 572017 B 2 RD
BEHEL R BECTH 572, % Z T, Essex County TIIRD 7' vt X TN Z X >TWnb,

1T, bt EREE T, Yo ko TS ED L S R, 7 r—TfTbh 3 D hfE
RN, 21T, Z Dk & District 7r £ D Authority, GBI DIE 9 15 L 23T
bzl e, FOLIBBITO T o ABRTHONEDNICOWTHELL, F3 i, HE
BEZTHIGE. $-  HBOR I v T A T2 722258 EDL I R 7u—

IC72 2 DI DOWTEREZEL 72, &ERIC, Zn2hVliL LT 77 - —v 2D
O R R EREA S 2 L D BB E X L,

COFRTIET =2 - T7F VT4 7 RACIEHICEL S ORRZE L 72 d DD, BEkIZKZ 2
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— XA EEHT B LICE T, T - - RDOFEDOECHE I KT F ¥ ‘77#%[)7’;14\
Iowcavirue—1d 52 ERAHEICR - Tz,

4—4-2. [EEEEZ DR

7uY 7 FOHEEICH T Y BT ZRERE, o5 v R EOBUE, X 5 ICER R EE D
L7,

By 7 i, EIFE N BB 0, BEEoE T — 2 ofFHE L v 5 0238

WEREIN T2, COXI T —2EERH L L ICL > T, —#HDOY R T L EICH B
— b F = VAT LBILUORIERESIRT 2L 0 ZERA[EETH 272, TNENDITIX
PEBE & (XA OB RFERNF LR E MG T 2 M0 EAB DY, T — X2 0D, YD X5 LJE
TRMET 22OV THL DL ULOERET HLEDLH o7z, Fric 2 OHEHITlE, ADfEFEELE »
Ik vy T4 ThRERECOVIYV T2 LI R b0, MILOFEBESBEICKE, 2D XD
BV T A4ATBRT—RICT 7ATIHBICEALTE, Ny 7o v VDFzy %k
IO EICEoTUIBREREDRRVDPE VI T EDH L2 UDIERL T, 2D X 5 RIEH
CT 7 RATHZEDBRICELEOPEI DL W) L EERTIHLERD L, S HIC,
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AN LT 72 RATELT —X2DL_VEHIEIL Tn 5,

&R D BEERICT 7 2 ATE 2 D13, YskiFHRICiinz T il s s wER Lo#Fic
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Survey on Digitalisation and Data Analysis/Utilisation of UK Governments

Digitalisation and data analysis/utilisation in the context of public sector management are becoming
more and more urgent issues of the globe. However, paper-based documents are still the main tool of
their works, especially in the fields of local governments in Japan. The local governments’ effort for
the modernisation in their management and human resource development is still limited, but why?

To evaluate status quo of and facilitate the digitalisation and data analysis/utilisation in the fields of
local governments in Japan, we would like to research current situations and issues regarding
digitalisation and data analysis/utilisation recognised at the prominent UK local governments.

For this purpose, it would be highly appreciated if you would kindly complete the following survey
and send it back to us by XXXX.

Section 1 and 2 deal with different topics; Section 1 is about digitalisation, while Section 2 is about

data analysis/utilisation.

If you have any questions on the survey contents, please do not hesitate to contact us at:
XXXX

1 Digitalisation of UK local governments
1.1 Overviews of Digitalisation
1.1.1 Please provide an overview of progress and development of digitalisation of your government

office.

1.1.2 Please let us know the background of digitalisation of your government office (e.g., the

motivation behind the change into digitalisation).

1.1.3 What factors have been important in planning and initiating digitalisation of your government
office? (For example, a leadership role in the digitalisation process, management system related to

goal commitment, acquisition of skills through training, etc.)

1.2. Structures for boosting digitalisation
1.2.1 Please let us know how each department divides the roles in promoting digitalisation in your

government office. If there is a leading department in charge of digitalisation, please also let us know
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the name of the department.

1.2.2 Please let us know the structures in charge of digitalisation in your government office (e.g.,
numbers of staff, types of careers, authorities within your government office, relationships with other

local governments).

1.2.3 How does your government office manage the progress of the budget and projects for
digitalisation? (e.g., KPIs or target setting, pre- and post-evaluation of the projects, human resource

management and evaluation, distinctive methods of contracts with vendors, etc.)

1.3 Outcomes of digitalisation

What is the quantitative and qualitative outcomes of digitalisation of your government office?

1.4 Future plans for digitalisation

Please let us know current issues and future plans for digitalisation of your government office.

2 Data analysis and utilisation of UK local governments
2.1 Overviews of data analysis and utilisation

2.1.1 What data does your government office currently possess and have access to?

2.1.2 Please let us know successful examples of data analysis and data utilization of your government

office.

2.1.3 What factors have been important in planning and initiating data analysis and utilisation of your
government office? (For example, a leadership role in the data analysis/utilisation process,

management system related to goal commitment, acquisition of skills through training, etc.)

2.2. Structures for implementing data analysis/utilisation
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2.2.1 Please let us know the name and the structures of the department in your government office in
charge of data analysis/utilisation (e.g., number of staff, types of careers, authorities within your

department, relationship with other departments).

2.2.2 Does your government office employ data scientists, economists, or other specialists in the field
of data analysis or data utilisation? If so, please let us know the number of recruitment per year, their
backgrounds, future careers and job authorities/descriptions. In case the number of staff related to data
analysis is large, please describe the general process of recruitment, their internal/outsourced capacity

development and promotion/upgrade.

2.2.3 Does your government office have any prioritised budgeting for data analysis/utilisation?

2.2.4 Does your government office outsource a part or all of the data-analytical work, or do you

outsource any developments of ICT system related to data analysis/utilisation?

2.2.5 What management systems does your government office have for facilitating data
analysis/utilisation? (e.g., KPIs or target setting, pre- and post-evaluation of data analysis/utilisation,

innovations in analysis, etc.)

2.3 Outcomes of data analysis/utilisation
2.3.1 What is the quantitative and qualitative outcomes of data analysis/utilisation of your government

office?

2.4 Future plans for data analysis/utilisation
Please let us know current issues and future plans for data analysis/utilisation in your government

office.

2.5 Respondent’s information

Please let us know who kindly answered above questions of Section 2.
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Respondent’s name:

Department to which the respondent belongs:
3. Related materials and/or data

If you have any materials or data which illustrates the outlines of digitalisation and data
analysis/utilisation of your government office, please provide them via email to:

XXXX

Thank you for your kind cooperation!!
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